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1. While c•	 was he 44 Keekeerters, the staybehind picture
in Western Otreeny was the subject of **mat diseuesions. Not only the
present assets, but foment voltaics gad pleas for the future were dissueeed.
"1st prior to c.	 ..Tedsperture, these matters were diesuseed tgre c_ 	 _,
r..	 :31 c-	 Al v£.,-	 -3 4 and , c	 1 ._
The edblecti diseueeed sad the tentative policies for future eetivities were
es follows:

2. t	 s a review of the present asset* salt estivates in
the KIBITZ opsystisn, end the lowsitY,	 ss2 ilmovriBYot the
KIBITZ sits sere dlocuseed. Zt was isuressUY Weed %het we had valuable assets
in the KIBITZ 6 and KIBITZ 10 team, and that thee* teems should be kept latest,
emaperteented, and may to operate. It was agreed that the KIBITZ 15 compass .
east be Alepeeel or for a twiner of reasons, all of which haws sivyad/ bees
pointed out to yea. The meet important reason, sad one th44 004rs raplatisa,
is the political implication of our wag in any vs/ involved with such a
group with Meal tendencies. No doubt you are aware of the political bit
that the apposition party %veld make of our KIBITZ 1) pet LT they managed to
roll it out en the front pap of the derma press. The meat furor Le Western
Oereany over the tisane:woe of the Mind or wea-Basi Groupe As a fair example -
in miniature of whet we would be tamed with. Also, the politleal make-up
of the present KIBITZ 15 40t doe* not give it any starsbliitY, ss2 is is Titi4
that, With the limited staff perseenel available for ateybehlad work in geleeral,
we should not expend any effort in builtiao up *first 60 days * oseste. Say
we Actress *Geis that this group enet be disposed, of, mod as soon as possible.
Iectientaily, we have dismissed the KIBTI4l Pour With C:
since his return to the ti.8. sea his opinions an this group eeineide essetir
with our*,

3. The foflowing were discussed and
*abject to sueb chooses es are neeessitated
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a. The T8* of steYbe	 iberlia)
will be all three Jones of occupation,' but	 the
Soviet Zama. The Kenn staybehind effort In estern 1eesy will,	 edeeceie
for the prison, he completely indepeadont of =WA or &Mee so Le-
fties is this same field. As has beam pointed out prewiftely, Be*
quo/tete does net resognise the desirability of merging Meta reetifemeak
MOOWN staybehimi operations or operetiousi pommel.

b. Tenets and loestion of eteybehled	 were diseuesed at
1.400, and	 pointed oat that the y,&txett list available
to the field is one prepared by al MAMA. Ail* we reeogalse that
the theater Oommeaderls regatimemeate meet be a major faster in deter*
mining say Wept list, it is felt that Men also has the obligeties
to sepplement or arlify each a thirster target List An accorienee with
overeetl ceepeitesmets os reflected In 1PC, IAC 0 mad other strangle
istelligeose line. Therefore, it is peepueed to drew op acemselid
and list of priority targets (sseelutleg Oa on Lenin bostilitie0)
to be ceeefti ltuourutaybehlat tows. Teem& this 40i we mown
the field to leeward the list as irewA up let A ealeaRea as sees 00
possible, ea* ee will in turn prepare a onsolidated 110 of target*
which we will Oen* to Amin 040/4 as possible for year *omen,

e. The type of stvbehind teems to emit& or attempt to build
up in the future was outlined as follows. They shoebi preferably be
small units e of the aagaltuee of one WIT operator eat oae principal
agent, The WIT operator and the principal soot should not have eon-
tact with seek other until we aseuaLly give thee iostruniese to melte
a gannet. in ease eases they need never actually meet each other/
we *Weld etteept to set up letter drePe eM eet-eate which weld elm
taste the ;wet for actual physical *oaten betemeu the eiT operator
andmale agent. Tbe primeval agent, who would ostensibly have bon
well groendel in the tradeeraft of intelligeant gathering, recruiting,
Ingt usameesent of ebbeepatel weld net actually recruit eqy sub-agents;
he would, however, have spotted thereon/ bare submittal their eases
for vetting. la addition, we mesh% *pet for his sect potential agents
$e come to our snootier*, these *gents to be activated by merely la-
slanting the principal egret to mete canon in a prescribed meaner.
Theee potential oubeegente world thealn rowan.* only otter the oat-
break of beetilitiee, Of *nurse, the spotting and recruiting of the
etT operated, sad principal agent will have V3 ,0046149 with the target
ereso, *lee* we must seams. the Waimea of mobility ua4er **ovation
condition*, and therefere the principal maiberes of each teem man be
preeiceete4 in the 'orlon tempt *row as determiae4 to otimase.

C Oar (Wilbi) besie objeetivas in the aterbeit4ea field. Wert
tentatively en as fellows. Oar principal objeetives will be report.
taw of a quasi strategic asters, ae differentiated from Oa material
on the initial phone of hostilities. 40 envision our teem* as Wag
dormantyfor siaezteeebeeeweeke after the initial outeren, then the
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prinelpoi et wouut activate Us unit, when-	 trot, by contaoting
the vadio operator or eut-out (ar Vice-versa) and beet/ to round op
his previously spotted team members. They would then report WA. targets
as asaidoad to this by Seedottertere via their base Astatine, la • thie way
Ira (mad achieve the maxises flexibility with retort to thelargete on
which cur teams report 01A44 the swats Coal& he 41rectet to concentrate
on the target* of primary loportioneo as of that date. Of *ours*, in
order to aohleve the montase besefit from the various teams withoot jeo-
pardising their security by dinettes than to attempt to over a target
to which they had so access, it woult he seceseary for ue to have a
reasonably clear pieture of the macess aod potential coverage of the
various potential sob-agents - with frequent revisions to seep it ap
to date.

it is felt teat we await not attempt to Wilt up large *eta providing
o more-or-less blanketiog offset for the purpose of reporting 00 during
the initial phases or hoitititseo. Tata decisioa is based partly ots
our knowledge of the preseat WINS poteatial Liz ttis field, ant partly
oo our savheybion that other (.AL and SATO forties in amjimustiosa with
the aertau astional forces)	 reportiag assets will also be *overturn
this plume. ide feel that oar sale ob4setive is the Wilting 41? Of 0004,te
to report *a the seems& eat third phases of stopeniad intelligeace -
phase one being 03 as initial hostilitioAAjohamvo_being the period reliev-
ing the oatbreak at fightieg by some 	 probably aolualdlas
with the comsolitatioa of enemy **mystios of the over-run aressl *a phase
three being the lesieraege type of ataybraiad reportiog en ecoucale, po-
litical, and industrial 04 Well 00 ellitary and commueicatioms matters
twit% the occupation of es tern Ostrow by *way forces (if and when
this closure).

it is not teeired to develop zuflale 4144ats with a view to sototagos
retardation, guerrilla activities, or any other peradosilitary uses, since
these are AMOK- starbehlzwi *Vestiges. it is not desired to develop
sweets for political or propagemda purposes since these aror KApt;411 ob-
jectives.

4. the problem of staff perseahel woe discussed; however, it will be
treated separately in other cosouaiestioass

3. The problem of *over fer staff peesoseel was else dissateed, end will
be treated separately oleo. Suffice it to say that Seadquartori reaodialoaa
the cover problem oxittent in otaybebint activities handled fros 733.

6. 0 realism that this is a very gmeeral outline of our antleiptted
program for future starbehind activities in Wootera Ostrow, and we would be
glad to elaborate on soy points that are not clear to 'Iva, or nay Pointe
that you any not he willimg to accept as atated. la the absence of *ay
ob4ectione or eritielsae, we will OWAM0 that roa accept the.* goweral state-
ments as a v;mitiag policy for Aster, activities in the West German atayb*Olut
field.
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7. It ya wLU fteward as sot as possible the target 3,1st side mP
101 UMAXUR we will attempt to provide you with a consolidated target list for
Afar study end *meant at as early date.

P.& Since propagation of this dispatch. conversations 'watt: 	 '3isdinste that by this time there should be imitable a list or tidAft COM
targets so well so is list prepared by E,:. 	 ;?* orris* La the
term of KUVIRI unsex to the Mission War Plan. Thio latter list wee takes to
WARM for their review and amendment it neeessery. In view of this, it is
requested that ell availlble KUVIRI lists be provided this Seadquarbere.
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